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1. Purpose. To establish policy governing the development and
implementation of The Department of Navy Ten-Year Base Adminis-
trative Telephone Modernization Plan for the CONUS.

2. Background. Many of Department of Navy base telephone
facilities are experiencing operational and maintenance difficul-
ties . Switching systems are beyond economical repair, mainte-
nance intensive, at maximum capacity and of outdated technology.
These antiquated systems must be replaced with digital voice/data
switches, as stated in reference (a). In conjunction with switch

L

upgrade, outside cable plant rehabilitation efforts must be
accomplished to ensure capability to support switch replacement
and

3.

for

expansion.

w

a. The base telephone switch replacement will be prioritized
change-out or upgrade utilizing the following criteria:

(1)

(2)
intensive.

(3)

(4)

(5)

(6)

Switches currently in maintenance change-out status.

Switches beyond economical repair and maintenance

Obsolete switches.

Switches at maximum capacity.

Analog switches.

Switches currently being leased.

b. Programming and budgeting of funds for the purchase or
lease of switches will be in accordance with the budget policy
contained in NAVCOMPT Manual, Volume 7.
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4. Responsibility [H
t
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a. Chief of Naval Operations shall establish the ten-year
modernization plan for CONUS and disseminate resource requirements
for this plan through the Base Communications Assessment prepared
in support of the DON Program Objectives Memorandum.

b. Resource sponsors are required to program necessary funds
to carry out this modernization plan.
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